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IDAHO STATE POLICE FORENSIC SERVICES & UNITED STATES ATTORNEY”S OFFICE SOLICATION OVERVIEW  

FY 2024 Project Safe 
Neighborhood (PSN) 

Who May Apply: Local and State Law Enforcement, Private Research Firms or Experts, 
Colleges and Universities, Nonfederal Government Agencies, Nonprofit Organizations 

Why Apply: The Project Safe Neighborhoods (PSN) T m, in cooperation with the 
Bureau of Justice Assistance (BJA), a component of the Office of Justice Programs, U.S. 
Department of Justice, seeks subaward applications for its FY 2024 PSN Grant. The 
goals of the PSN Team include decreasing gun and drug-related violence in Idaho, training 
and coordinating local and state law enforcement in order to aggressively prosecute those 
who commit crimes with  firearms, and working towards a successful reintegration of those 
members of the Idaho  community who are most likely to commit future violence. The 
PSN Team is focusing FY 2024 PSN grant funding on implementing license plate readers 
along specific Idaho highways, providing a Shooting Reconstruction course in the Treasure 
Valley, and providing laboratories with additional methamphetamine quantitative equipment.  

Funding Available: Subawards will be awarded to entities within the District of Idaho. The  
selected subrecipients will each receive funds to implement their projects that fit within the 
PSN Team's goals. The 2024 PSN Grant has $100,744  available for this program.  
Additionally, the PSN Team and/or BJA may provide separate support to the selected  
subrecipients through training, technical assistance, and workshops to better support PSN 
Team efforts.  

Examples of Strategies/Activities that can be funded:  

License Plate Readers at the Below Locations:

State Highway 95 (north of Fruitland, south of Weiser)

State Highway 55 (near Avimor)

Highway 93 (near the Nevada border)

Training related to Shooting Reconstruction

Laboratory Technology to assist with Methamphetamine Quantitative Analysis

Application Deadline: December 31, 2025 



IDAHO STATE POLICE FORENSIC SERVICES & UNITED STATES ATTORNEY”S OFFICE SOLICATION OVERVIEW  

Application Format: Applications must be submitted using the Google Form page linked  
below. 

https://forms.gle/nQbEmyKwTy4aYZ71A 

Applicants must acquire a Unique Entity Identifier (UEI) and maintain registration with the  
System for Award Management (SAM). The UEI is a 12-character alphanumeric identifier used 
as the primary means of identifying entities that have registered for federal awards in SAM. 
SAM is the repository for certain standard information about federal financial assistance  
subrecipients. To register with SAM and obtain a UEI, applicants will need an authorizing official 
for their organization and an Employer Identification Number (EIN). SAM registration and  
renewal can take as long as 10 business days to complete. Failure to maintain a current SAM 
registration will prevent an entity from receiving 2024 PSN Grant funds.  

Contact Information:  
Ashley Tuttle Matthew Gamette 
Management Assistant Laboratory System Director 
Idaho State Police Forensic Services Idaho State Police Forensic Services 
ashley.tuttle@isp.idaho.gov matthew.gamette@isp.idaho.gov 
208-884-7280 208-884-7217

Selection Process: The PSN Team will review the applications, select subrecipients, 
and  inform all applicants of their decisions. The fiscal agents will then contact selected 
grantees with information related to the completion of any required contracts and forms. Any 
proposed subaward is subject to prior approval from BJA before a subaward will be issued.  



FY 2024 Project Safe Neighborhood Subaward Application – District of Idaho 

 Email 
o zbartschi@pocatello.gov 

 Applicant’s Authorized Official 
o Zachary Bartschi 

 Applicants Legal Name (Entity) 
o City of Pocatello  

 Applicant UEI Number 
o C1H5KKGYA7F8 

 Applicant EIN Number  
o 82-6000244 

 Entity Type 
o Law Enforcement 

 Entity’s Full Address 
o 911 North 7th Ave, Pocatello, Idaho 83201 

 Total Funds Requested  
o $11,500 

 Applicant currently registered in the system for Award Management (SAM) database?  
o Yes 

 Anticipated Place of Performance Address 
LR#007 I-15N @ South Bannock County Line I-15 N, Downey, ID 83234, 
United States Northbound 42.35663329855808 -112.22063070780266 Flock Pole 
- 12 ft 0  
2 LR#008 I-86E @ Power County Line I-86 E, American Falls, ID 83211, United 
States Northbound 42.60504707628002 -113.17242812668793 Flock Pole - 12 ft 
0 

 Administrative Contact Information 
o Zachary Bartschi /zbartschi@pocatello.gov /208-339-5482 /911 N. 7th Pocatello, 

Idaho, 83201 
 Briefly describe the gun and drug-related violence problem in your jurisdiction 

o Gun and drug-related violence in Pocatello, Idaho, has been a growing concern in 
recent years, though it remains relatively low compared to larger urban areas. 
However, there have been incidents involving gang activity, drug trafficking, and 
the misuse of firearms, contributing to violent crimes. Local law enforcement has 
been focused on addressing these issues, particularly through efforts to curb the 
distribution of illicit drugs like methamphetamine and opioids, which are often 
linked to violent crimes. While the city remains generally safe, the rise in drug-
related offenses and gun violence poses ongoing challenges for public safety. 

o The data provided shows a concerning trend in drug and firearm-related incidents 
in Pocatello, Idaho, from 2022 to 2024. Over these years, there has been a 
significant amount of drugs seized, particularly fentanyl pills, methamphetamine, 
and marijuana, along with firearms and related accessories. In 2022, the Pocatello 
Police Department's seized 64 guns and large quantities of illegal drugs, including 



over 6,000 grams of fentanyl pills. In 2023, the Pocatello Police Department’s 
seized over 5,000 grams of methamphetamine. By 2024, drug seizures and 
firearm recoveries had continued, with the Pocatello Police Department seizing 89 
firearms altogether, including handguns, rifles, and shotguns. 2024 also showed 
high levels of drug seizures, with over 29,000 grams of fentanyl pills and more 
than $40,000 in cash, and four vehicles also seized. The data indicates a persistent 
presence of drugs and firearms in the community, often linked to criminal 
activity, with drugs like methamphetamine and fentanyl being central contributors 
to the violence. Additionally, the number of arrests associated with these incidents 
also remained substantial, suggesting ongoing public safety concerns in the 
region. 

 What resources and/or equipment does your jurisdiction require to help address the gun 
and/or drug-related violence?  

o The Pocatello Police Department (PPD) has established a Memorandum of 
Understanding (MOU) with surrounding agencies to collaborate on the High 
Intensity Drug Trafficking Areas (HIDTA) program, enhancing regional efforts to 
combat drug-related crime and violence. Additionally, the department recently 
signed a three-year contract with Flock Safety for 34 License Plate Readers 
(LPRs), which will significantly improve their ability to track and identify 
vehicles associated with criminal activity. Given the rising concerns related to gun 
and drug-related violence, expanding the use of LPRs would be the most effective 
resource at this time. Increased LPR coverage would strengthen the department's 
capacity for real-time surveillance and investigations, ultimately improving public 
safety and supporting law enforcement efforts across the region. 

 Is your organization willing to report to the PSN Team for the duration of the project 
period regarding its efforts?  

o Yes. The Pocatello Police Department is committed to being a strong and 
cooperative partner throughout the duration of this project. We are prepared to 
provide regular reports and updates, ensuring transparency and accountability for 
the entire project period. By maintaining open communication and sharing data, 
we aim to enhance the effectiveness of the initiative and contribute to its overall 
success, fostering continued collaboration with our surrounding agencies and 
stakeholders. 

 Describe how your organization would implement your proposed project within your 
jurisdiction, including an estimated timeline.  

 

o The Pocatello Police Department plans to implement the Flock Safety LPRs by 
leveraging existing policies and procedures, ensuring a seamless integration of the 
new technology into our operations. Flock Safety will handle the installation of 
the equipment, while our officers will undergo thorough training to effectively use 
the system. Additionally, we will foster collaboration with surrounding agencies, 
including the Idaho State Police, to enhance regional crime reduction efforts. 
Through consistent communication and data sharing, we will monitor the 



effectiveness of the LPRs in reducing crime and improving public safety, ensuring 
the technology’s full potential is realized. 

o Once the grant is awarded and the contract is signed, we will be able to begin 
utilizing the Flock Safety LPRs as soon as the equipment is installed, which could 
potentially be within a matter of weeks. This quick turnaround will allow us to 
promptly integrate the system into our operations, enhancing our ability to 
monitor and respond to criminal activity. The timely implementation of the LPRs 
will significantly improve our law enforcement capabilities and contribute to the 
overall safety of the community. 

o We would establish a one-year contract for this project, with the intention of 
applying for continuing grants to support its ongoing success. If we were not 
awarded continued grants we would explore the possibility of integrating the 
Flock Safety License Plate Recognition (LPR) technology into the budget of the 
Pocatello Police Department. This approach will help ensure long-term funding 
and sustainability, allowing us to continue enhancing public safety efforts in the 
community. 

 
 Is there any other information that you believe to be pertinent to your application, but is 

not covered by the questions above?  
o Leasing Flock Safety License Plate Readers (LPRs) offers several key benefits for 

police departments. By opting for a leasing model, departments can access 
cutting-edge technology without the high upfront costs associated with purchasing 
the equipment outright. This allows for budget flexibility and predictable annual 
expenses, as the leasing agreement typically includes maintenance, software 
updates, and customer support. Leasing also ensures that departments can easily 
upgrade to newer technology when available, ensuring they remain equipped with 
the latest tools to combat crime. Additionally, the leasing model makes it easier 
for law enforcement agencies to deploy the system quickly, without worrying 
about large capital expenditures, while still benefiting from the advanced 
capabilities of Flock's LPRs. 

o The Flock Safety License Plate Reader (LPR) cameras will be strategically placed 
at the edge of Power County and Bannock County, positioned to capture 
incoming traffic to Pocatello. These locations will provide optimal coverage of 
vehicles traveling toward the City of Pocatello, helping to enhance surveillance 
and crime detection. Both Sheriff Campbell of Power County and Sheriff Manu of 
Bannock County have been actively engaged in this initiative and are excited 
about the opportunity to partner with the Pocatello Police Department. Their 
support underscores the collaborative effort to strengthen regional law 
enforcement capabilities and improve public safety across the area. 

o License Plate Reader (LPR) cameras located approximately a half hour away 
from the City of Pocatello can be highly beneficial for several reasons. First, they 
provide early detection of vehicles entering or leaving a region, allowing law 
enforcement to track and identify potentially suspicious vehicles before they reach 
the urban areas where crimes may occur. This proactive approach helps prevent 
crime by giving police time to respond quickly. Additionally, LPRs placed 



outside of town can assist in identifying vehicles involved in crimes, such as theft, 
drug trafficking, or fleeing suspects from other jurisdictions. The cameras can 
also be useful in capturing critical data during pursuits or investigations, helping 
to connect vehicles to ongoing cases. By covering the perimeter areas, these LPRs 
provide a valuable tool for law enforcement to monitor and protect the larger 
community and improve regional collaboration with neighboring agencies. 

o Flock cameras are designed to be both eco-friendly and reliable, featuring solar 
power as their primary energy source. This means they harness sunlight to 
operate, reducing the need for traditional electrical connections and minimizing 
their environmental impact. In addition to solar power, Flock cameras are 
equipped with a battery backup system, ensuring continuous operation even 
during cloudy days or at night when solar energy generation is limited. The 
combination of solar power and battery backup ensures that the cameras remain 
functional in various conditions, providing uninterrupted monitoring and data 
collection. This dual power system makes Flock cameras a sustainable and 
dependable solution for security and surveillance needs. 

o I will email the following documentation:  
 Installation locations including Latitude and longitude 
 Intergovernmental Agreement (HIDTA) 
 Flock Safety Overview 
 Flock Safety Official Quote 
 Pocatello Statistics 
 Copy of Application 

 By cost category, please detail how your organization anticipates using PSN grant 
funding.  

o We plan to use the PSN grant funding to lease 2 License Plate Readers (LPRs) 
from Flock Safety. These LPRs will be strategically deployed in high-traffic areas 
to enhance our ability to monitor and track vehicles involved in criminal activity, 
particularly related to drug and gun violence. The funding will cover the cost of 
the LPR units, as well as the installation and initial maintenance for the first year. 
This technology will be a valuable tool for improving public safety, supporting 
investigations, and fostering collaboration with surrounding law enforcement 
agencies. 

 Please provide a brief budget justification narrative by category for the expenses 
identified above:  

Budget Justification Narrative: 

The proposed budget for the Pocatello Police Department’s License Plate Reader (LPR) 
program with Flock Safety has been structured to ensure both the effective 
implementation and sustainability of the technology. The total cost for this initiative 
includes installation, maintenance, and support, all of which are essential to ensuring the 
success of the project. 



1. Training Costs: Training for officers on the use of the LPR technology will be provided 
at no additional cost. Flock Safety offers comprehensive training as part of the contract, 
ensuring that all personnel are proficient in the operational and procedural use of the 
system. This will allow officers to seamlessly integrate the technology into their daily 
duties without incurring extra expenses. This training will occur prior to the City of 
Pocatello being awarded.  

2. Equipment Installation and Support: The budget allocates $1,500 for the installation 
costs associated with the LPRs. This amount covers the professional installation of the 2 
units by Flock Safety, ensuring they are placed strategically and are fully operational. 
Additionally, ongoing maintenance and support are included in the overall contract price 
of $11,500, which covers software updates, technical troubleshooting, and customer 
support for the duration of the contract. This ensures that the LPR system remains 
functional and up-to-date without any additional costs during the initial contract period. 

3. Ongoing Costs for Future Years: Should the project continue beyond the initial term, 
the annual cost for continued use of the LPR system would be $10,000 per year. This cost 
would cover continued maintenance, software updates, and support, ensuring that the 
Pocatello Police Department can continue to utilize the technology effectively without 
significant budget increases. 

In summary, the proposed budget accounts for all necessary elements to successfully 
implement the LPR system, including installation, training, and ongoing support, with no 
additional costs for training and a clear, predictable cost structure for future years of 
service. 







 
 
 
 
 
 

 
 
 
Flock Safety + ID - Pocatello PD  
______________ 
 
Flock Group Inc. 
1170 Howell Mill Rd, Suite 210 
Atlanta, GA 30318 
______________ 
 
MAIN CONTACT: 
David Johnson 
david.johnson@flocksafety.com 
+12067157607 
 
Created Date: 12/19/2024 
Expiration Date: 01/11/2025 
Quote Number: Q-116265 
PO Number:  

 
  



 

 
Budgetary Quote 

This document is for informational purposes only. Pricing is subject to change. 
 
 

Bill To: 408 E Whitman Pocatello, Idaho 83201 Ship To: 408 E Whitman Pocatello, Idaho 83201 
 

Billing Company Name: ID - Pocatello PD Subscription Term: 12 Months 
Billing Contact Name:  Payment Terms: Net 30 
Billing Email Address:  Retention Period: 30 Days 

Billing Phone:  Billing Frequency: Annual Plan - First Year Invoiced at 
Signing.              

    
Hardware and Software Products 
Annual recurring amounts over subscription term 
 
Item Cost Quantity Total 

Flock Safety Platform   $10,000.00 

Flock Safety LPR Products    

Solar Falcon ® LR Included 2 Included 
 
 

Professional Services and One Time Purchases 
    

Item Cost Quantity Total 

One Time Fees    

Flock Safety Professional Services    

Professional Services - Solar Implementation 
Fee $750.00 2 $1,500.00 

 
 

  Subtotal Year 1: $11,500.00 

  Annual Recurring Subtotal: $10,000.00 
  Estimated Tax: $0.00 

  Contract Total: $11,500.00 

 
 

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This is not an invoice – this document is a non-binding proposal 
for informational purposes only. Pricing is subject to change. 

 
  



Billing Schedule Amount (USD) 
Year 1  

At Contract Signing $11,500.00 

Annual Recurring after Year 1 $10,000.00 

Contract Total $11,500.00 
*Tax not included 

 

  



Product and Services Description 
 
FlockOS Features Description 

Solar Falcon ® LR 
Law enforcement grade, long range and high vehicle speed license plate recognition camera with 
Vehicle Fingerprint ™ technology (proprietary machine learning software) and real-time alerts for 
unlimited users, with LTE. Solar Power only.  AC power is also available if needed. 

Professional Services - Solar Implementation Fee 
One-time Professional Services engagement. Includes site and safety assessment, camera setup 
and testing, and shipping and handling in accordance with the Flock Safety Standard 
Implementation Service Brief. 

 

 









 

 

 



 
 

 
 
 
 
 
 

 
 
 
 

 



 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 

 



 

 
 
 

 
 







 



 

 

 



 

 









ID - Pocatello PD (LR Falcons)

FLOCK SAFETY EQUIPMENT INSTALLATION
2024

Index

1 Cover Page

2 Camera Location
Information

3-4 Site Plans
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Camera Locations

No. Name Address Direction Lat Lng Pole Type

Distance
from

Roadway
(ft)

1 LR#007 I-15N @ South Bannock County Line I-15 N, Downey, ID 83234, United States Northbound 42.35663329855808 -112.22063070780266 Flock Pole - 12 ft 0

2 LR#008 I-86E @ Power County Line I-86 E, American Falls, ID 83211, United States Northbound 42.60504707628002 -113.17242812668793 Flock Pole - 12 ft 0

2



Property Value

Camera Number 1

Name LR#007 I-15N @ South Bannock
County Line

Address I-15 N, Downey, ID 83234,
United States

Direction Northbound

Lat 42.35663329855808

Lng -112.22063070780266

Pole Type Flock Pole - 12 ft

Distance from
Roadway (ft)

0

Speed Limit

Location Notes: None

Position

Map data ©2024 Imagery ©2024 Airbus, Maxar Technologies Report a map error

3



Property Value

Camera Number 2

Name LR#008 I-86E @ Power County
Line

Address I-86 E, American Falls, ID
83211, United States

Direction Northbound

Lat 42.60504707628002

Lng -113.17242812668793

Pole Type Flock Pole - 12 ft

Distance from
Roadway (ft)

0

Speed Limit

Location Notes: None

Position

4






