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M E M O 
 

TO:   Mayor Blad and Members of City Council 
   

FROM: Tom Kirkman, Director of Public Services  
       

DATE:   April 7, 2025 
 

SUBJECT: Recycling Facility Partial Remodel:  
Guaranteed Maximum Price Amendment 

 
On February 6, 2025, Council award the contract for Construction Management 
Services to Construction Services, Inc at 4.5% of the Guaranteed Maximum Price 
(GMP) of the project.  
 
On April 3, 2025, construction and material bids were received as part of this project, 
and a guaranteed maximum price of $646,642 was consequently established. Funds for 
this contract have been budgeted for in the FY25 Sanitation Services budget. 
 
Therefore, it is my recommendation that Council authorize Mayor Blad to sign and 
execute the GMP amendment to the previously awarded contract for Construction 
Management Services for the partial remodel of the City’s recycling facility. The contract 
documents are attached for Council and Mayor approval. 
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